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PROBLEM

Users of Shopee need clear, accurate, and reliable
product reviews so that they can easily and
confidently make informed decisions on which
products to buy and where to buy them from.

SOLUTION

We believe that enhancing the processes of using
and creating product reviews, and nurturing @
reviewer community, would increase the quality and
accuracy of reviews, thereby equipping users with
relevant and useful knowledge on the products and
sellers and enabling them to shop with assurance.




BUSINESS
CASE

® EXECUTIVE SUMMARY

We propose to (i) enhance the processes of using and creating product

reviews and (ii) nurture a reviewer community, in order to build user trust
and increase sales.

® SACKGROUND

e Global studies show main barrier to growth for digital economy is lack
of trust

e Proposal dovetails with Shopee’s current strategic moves, Shopee’s
purpose of ‘connecting buyers and sellers within one community’

® ALTERNATIVES

e |Increasing perceived reputability of sellers (i.e. increasing user-seller
trust) has low feasibility

e |ncreasing brand recognition of Shopee itself (i.e. increasing user-
brand trust) has low benefit despite high cost

® RECOMMENDATION

Using social proof (i.e. increasing user-user trust) is the solution that is
feasible, safe and provides a high return on investment.
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HOW MIGHT WE..IMPROVE THE QUALITY AND ACCURACY OF REVIEWS?

al Circles = 790 PM

<~ Vesa Monitor Mo...

Product Ratings
4.9/5 (545 Ratinas

Shopeer Gallery

Shopeers frequently

Range of motion (45) Easy to install (2

Most Helpful Reviews
1 monitorgeek85 & Top Toch Reviews

Product well rec

minimum.
' 14 Shopeers found this review helpfu

3 techyl23 RToo Tech Reviewer

Mot suited for Ikea desks :({

placement is adjustable - in its

Strong hydraulic! 10/10 recommend!
eived and quickly due to local shipping.
Strongly advised! Works as seen online, hydraulic is really

¢ @ 95% |

See All »

Ergonomic (22)

stong when you tighten it, if you have smaller screen (23
inch) really do consider lowering hydraulic tension to

There are some problems with the design. First is a minor
one: a metal bracket of its mounting clamp - although its
middle setting is 2mm too

tight for a standard lkea desk, while in its lowest position the
screw is not able to reach the desk. The consequence is that

FACILITATE

HE PROCESS OF GOING

Scan or click here to access protoype gz

HROUGH REVIEWS?

ENCOURAGE USERS TO CONTRIBUTE TO THE SHOPEE
COMMUNITY OF REVIEWERS?

e Navigation banner

e Pertinent information in

reviews: exact item reviewed,

shipping logistics, reviewer
awards
e Option to like review: placed at

end of review, microcopy to
explain what 'liking' means
e Headlines for reviews: allows

gist of the review with option
to read on
e Feature Most Helpful Reviews:

immediately see most useful
reviews

LeSram - NI WVIE " 4 833% 21;.3? ° DetCI”ed r(]ting§: fOr
&« All Product Ratings v (\ )
different aspects of
4.9 product
S e Presentation of rating
et data: bar chart and
percentages of star
:A_n'_ With Comments  With Media  Top Shopeer Reviewers .
(545) (282) (172) (18) ratin g
Rangle;fmutiunt.ﬁ]” Easytoinst;llf?ﬁi' Emﬂﬂﬂmi‘;f??-i' ¢ Filterlng Of reVIeWS by

Cable management (16) Hydraulic tension (10)

L monitorgeekB5 &7 h

_.-—-1_.—-

Strong hydraulic! 10/10 recommend!

Praduct well received and quickly due to local shipping.

Strongly advised! Works as seen online, hydraulic is really
stong when you tighten it, if you have smaller screen
ider lowering hydraulic tens

inch) really do cons
minimum.

D 34 Shopeers found this review helpful

ion to

keywords: overview of

common concerns
e Sorting_of reviews: by

date and rating

(23



https://www.figma.com/proto/ICvum5vXXlUanMPTAzsOw3/Shopee-Challenge?node-id=257%3A2&scaling=scale-down

Scan or click here to access protoype

PROPOSED FEATURES

OeSIreaml - N[ WVLIE" 4 &33% 21:37 OOSIram - N[O WVlE . &33% 21:37 OOS I am - N[ WVWIE" . 8&33% 21:37
= Shop Ratings v F—3 < Shopeer Profile & Rate Product

@ FEsErbt}:f]hgstrecaveredby . Submit a review & get up to 7 coins! >

health insurance!
[Ready Stock] KA 3 in 1 Universal Laundry Cap...

4. E‘f Shopeer since Awards == Variation: bundle of 2

DEC 2077 Rrop ret tocuces Rviewer- awarted 21

Average Product Rating

Seller Communication Packaging and Delivery :
o ! Number of Reviews Likes Followers

4.1 3.2 136 479@ /&

Top review
Vesa Monitor Mount Arm - NE Morth Bayou FB0 for 17 to 30 inch fr

Top Selling Products

Mot suited for lkea desks :(

Preferred * ppored There are some problems with the design. First is a minor one: a
o 120X 873 metal bracket of its mounting clamp - although its placement is
O 145X 100 =1 Cies " _— . M . "
adjustable - in its middle setting is 2mm too tight for a standard ; ; : -
L o . A~
Ikea desk, while in its lowest position the screw is not able to Would you like to rate this pruduct in more detail?
reach the desk. The consequence is that the clamp has to be put Easy to use
in the middle position and extend additional 5mm behind the
desk's surface. For me that means that the desk will stand further Value for money
away from the wall behind it. Durable
D 28 Shopeers found this review halpfu
Share in personal feed

Latest reviews
[Ready Stock] KA 3 in 1 Universal Laundry Capsules 14230 Leave review anonymously

Vesa Monitor Mount A... Inflatable Swimming B... Convenient, smells good, weak stain removal

" | really like the convenience of these laundry capsules. No need to — primelife_sg

N N N . measure, no need to pour, just throw one capsule into the washing S | Locistios: SoeadFoa

$15.90 ~ $69.90 = $9.41 ~ $28.41 W machine and it's done. Saving years of my life. The scent is quite H tisfied ith the seller’ ication?

© 1ksold O A nice too, smells very fresh. Only thing | don't like is that the stain ow salished were you with the seflers communications

' ' removal is not very strong. | had some oil-stained clothes and the

stains were still there after washing, although they were fainter. | How satisfied were you with the delivery?

think it's good enough for everyday use but not if your clothes are

- Preferred Support & Seat Cushion often heavily stained like mine.
2 1 Shopeers found this review halpfu

e Shop ratings page: distinct ratings e Personalised reviewer profiles: e Prompts when leaving_review:
for shop and product, more sense of ownership, identity convivial tone, encourage accurate
accurate picture of user feedback e Awards; review, like and follower and substantial response

on shops counts: incentive for good reviews, e Updates to reviews: encourages
gamifies process additional details, accuracy
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